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FY 2016-2017 

$1.44 BILLION BUDGET
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healthy



THEN AND NOW

per capita spending

$125.70/person $68.94/person
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vs.

population

dollars
spent/person

vehicle 
miles 

traveled

All dollar figures adjusted for inflation

3.3 million 5.4 million

1991 2015

49.3 billion
vehicle miles traveled

27.7 billion 
vehicles miles traveled



FUNDING AND BUDGET

use $2 federal for every $1 state
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OUR CHALLENGE
continued growth



8 QUESTIONS?



Shared Vision | Transportation & Infrastructure
Salt Lake City Leadership Exchange 2016

Carlos Braceras, P.E.

Executive Director, UDOT



Mission and Values

MISSION
Innovating transportation solutions that 
strengthen Utah’s economy and enhance quality 
of life. 

VALUES

• Trust

• Integrity

• Fiscal Responsibility

• Dedication

• Passion

• Public Responsiveness



Key Ingredients

• Shared and aligned vision

• Trust

• Partnership

• Innovation 



Shared and Aligned Vision

Public & Envision 

Utah

Governor Herbert’s Vision

UDOT’s 

Vision & 

Mission

• Education

• Jobs

• Self-Determination

• Energy



Trust



Success Through Partnerships



Innovations



Innovations

• Alternative delivery

• Price + time

• Innovative intersections and interchanges

• Connected signal system

• 3-D design and construction

• Lidar

• U-Plan

• Unified Long Range Transportation Plan 



Putting It All Together

• Multi-modal EIS

• Olympics

• Transportation Planning Task 
Force

• Performance Measures and 
Reporting

• Transportation Coalition



Transportation Funding



Transportation Investment Funding



Federal Funding

Federal




